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HOUSING AUTHORITY OF THE TOWNSHIP OF FLORENCE
MANAGEMENT’S DISCUSSION AND ANALYSIS
Years Ended March 31, 2021 and 2020

MANAGEMENT’S DISCUSSION AND ANALYSIS

Our discussion and analysis of Florence Housing Authority’s financial performance
provides an overview of the Authority’s financial activities for the fiscal years ended
March 31, 2021 and March 31, 2020.

Please read it in conjunction with the Authority’s financial statements, which begin on
page 10.

FINANCIAL HIGHLIGHTS

e The assets of the Housing Authority exceeded its liabilities as of March 31, 2021,
2020, and 2019 by $1,858,800 (net position), $1,746,574 (net position), and
$1,621,181 (net position), respectively.

o As of the close of the current fiscal year, the Housing Authority reported ending
unrestricted net position of $778,881, representing an increase of $134,668 from
the prior fiscal year balance. As of March 31, 2020, the Authority reported
unrestricted net position of $644,213 which was an increase of $ 209,489 from
March 31, 2019 unrestricted net position of $434,724.

e The Housing Authority’s cash and cash equivalent balances at March 31, 2021
were $ 1,021,721 (including tenant security deposits), representing an increase of
$91,378 from the prior fiscal year. The Housing Authority’s cash and cash
equivalent balances at March 31, 2020 were $ 930,343 (including tenant security
deposits), representing an increase of $181,962 from March 31, 2019.

e The Authority’s net operating revenues after expenses, excluding depreciation
expense, produces an amount of revenue over expenses of $179,612 for the year
ended March 31, 2021. The Authority’s net operating revenues after expenses,
excluding depreciation expense, produces an amount of expenses over revenue of
$157,143 and $127,038 for the years ended March 31, 2020 and 2019,

respectively.

o The Authority’s capital outlays for the years ending March 31, 2021, 2020 and
2019 were $0, $0 and $0 respectively.

e The Authority’s Expenditures of Federal Awards were $282,690, $304,369 and
$258,924 for the years ended March 31, 2021, 2020 and 2019 respectively.



HOUSING AUTHORITY OF THE TOWNSHIP OF FLORENCE
MANAGEMENT’S DISCUSSION AND ANALYSIS
Years Ended March 31, 2021 and 2020

THE FINANCIAL REPORT

Management’s Discussion and Analysis

The Management’s Discussion and Analysis is intended to serve as an introduction to the
Housing Authority’s financial statements. The Housing Authority’s financial statements
and Notes to the Financial Statements included in this Report were prepared in
accordance with GAAP applicable to governmental entities in the United States of
America for Proprietary Fund types.

Financial Siatements

The financial statements are designed to provide readers with a broad overview of the
Housing Authority’s finances, in a manner similar to a private-sector business. They
consist of the Comparative Statement of Net Position, Comparative Statement of
Revenues, Expenses, and Changes in Net Position, and Comparative Statement of Cash
Flows.

The Comparative Statement of Net Position reports the Housing Authority’s net position
and changes in them. You can think of the Authority’s net position, the difference
between assets, what it owns, and liabilities, what it owes, as one way to measure the
Authority’s financial health, or financial position. Over time, increases and decreases in
the Authority’s net position are one indicator of whether its financial health is improving
or deteriorating.

The Comparative Statement of Revenues, Expenses, and Changes in Net Position
presents information showing how the Housing Authority’s net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of unrelated
cash flows. Thus, revenues and expenses are reported in this statement for some items
that will only result in cash flows in future fiscal periods (e.g. - depreciation and earned
but unused vacation leave).

The Comparative Statement of Cash Flows presents information showing how the
Housing Authority’s cash and cash equivalents position changed during the year. The
statement classifies cash receipts and cash payments as resulting from operating
activities, capital and related financing activities and investing activities.



HOUSING AUTHORITY OF THE TOWNSHIP OF FLORENCE
MANAGEMENT’S DISCUSSION AND ANALYSIS
Years Ended March 31, 2021 and 2020

The financial statements report on the Housing Authority’s activities. The activities are
primarily supported by The Department of U.S. Housing and Urban Development (HUD)
subsidies and grants. The Housing Authority’s function is to provide decent, safe and
sanitary housing to low income and special needs populations. The financial statements
can be found beginning on page 10.

Notes to Financjal Statements

The Notes to the Financial Statements provide additional information that is essential for
a full understanding of the data provided in the financial statements. The Notes to the
Financial Statements can be found in this Report after the financial statements.

Supplemental information

The Financial Data Schedule, Schedule of the Authority’s Proportionate Share of the Net
Pension Liability, Schedule of the Authority’s Contributions, and Statement of
Certification of Actual Capital Fund Grant Costs are included in this Report for the
purpose of additional analysis. These schedules can be found starting on page 26.

Financial Analysis of the Authority
Comparison of 2021 to 2020

The Housing Authority’s net position increased during the fiscal year. Unrestricted net
position indicates the Authority’s ability to satisfy current obligations. As of March 31,
2021, the unrestricted net position of the Authority is $778,881 which represents an
increase of $134,668 from the prior fiscal year. Factors related to revenue and expense
are as follows: Operating revenues exceeded expenses (net of depreciation of $70,588)
by $179,612 during the fiscal year. Investment income of $3,202 represents a decrease of
$8,394 from the prior fiscal year. Operating grant subsidies decreased $21,679 from the
prior fiscal year. Utilities decreased by $4,019. Maintenance expenses decreased by
$8,449 as compared to the prior year. Insurance costs slightly increased by $305 and bad
debt expense, compensated absences and pilot costs also slightly decreased by $957 in
total. Non-routine maintenance expenses were $0 as they were in the prior year and there
were no capital grants expended. Tenant rental income decreased by $24,765 due
primarily to a decrease in overall resident income as a result of Covid 19. The Housing
Authority’s revenues consist primarily of subsidies and grants received from HUD. The
Housing Authority receives subsidies each month based on a pre-approved amount by
HUD. Grants are drawn down based on need against a pre-authorized funding level.

(9]
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The Housing Authority has been minimally affected by the 2021 Pandemic as HUD has
provided additional funds in an effort to ensure there are sufficient funds to cover
Pandemic related costs as well as potential lost revenue.

By far, the largest portion of the Housing Authority’s net position reflects its investment
in capital assets (e.g. — land, buildings, furniture and equipment, leasehold improvements,
and construction in progress). The Authority uses these capital assets to provide housing
services to its tenants. Consequently, these assets are not available for future spending.
During 2021, the Authority recorded depreciation expense of $70,588. A total of
$48,146 was expended for capital improvements for building renovations.

BUDGETARY HIGHLIGHTS

For the year ended March 31, 2021 grant budgets were prepared by the Authority and
were approved by the Board of Commissioners. The budgets were primarily used as a
management tool and have no legal stature. The budgets were prepared in accordance
with the accounting procedures prescribed by the applicable funding agency.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

As of March 31, 2021, the Housing Authority’s investment in capital assets for its
Proprietary Fund was $1,079,919 (net of accumulated depreciation). The investment in
capital assets includes land, buildings, furniture and equipment, and leasehold
improvements.

Additional information on the Authority’s capital assets can be found in Note D to the
financial statements, which is included in this report.

Long-Term Debt

The Housing Authority does not have any long-term debt outstanding at this time.



HOUSING AUTHORITY OF THE TOWNSHIP OF FLORENCE
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Comparison of 2020 to 2019

The Housing Authority’s net position increased during the fiscal year. Unrestricted net
position indicates the Authority’s ability to satisfy current obligations. As of March 31,
2020, the unrestricted net position of the Authority is $644,213 which represents an
increase of $209,489 from the prior fiscal year. Factors related to revenue and expense
are as follows: Operating revenues exceeded expenses (net of depreciation of $84,096)
by $157,143 during the fiscal year. Investment income of $11,596 represents an increase
of $9,437 from the prior fiscal year. Operating grant subsidies increased $45,445 from
the prior fiscal year. Utilities decreased by $4,285. Maintenance expenses increased by
$138 remaining virtually the same as the prior year. Insurance costs increased by $645
and bad debt expense, compensated absences and pilot costs increased by $1,822 in total.
Non-routine maintenance expenses were $0 representing a decrease of $4,300 and there
were no capital grants expended. Tenant rental income decreased by $13,798 due
primarily to a decrease in overall resident income. The Housing Authority’s revenues
consist primarily of subsidies and grants received from HUD. The Housing Authority
receives subsidies each month based on a pre-approved amount by HUD. Grants are
drawn down based on need against a pre-authorized funding level.

By far, the largest portion of the Housing Authority’s net position reflects its investment
in capital assets (e.g. — land, buildings, furniture and equipment, leasehold improvements,
and construction in progress). The Authority uses these capital assets to provide housing
services to its tenants. Consequently, these assets are not available for future spending.
During 2020, the Authority recorded depreciation expense of § 84,096. No money was
expended for capital improvements for building renovations.

FINANCIAL RATIOS
“Working Capital” is the amount by which current assets exceed current liabilities. The

“Current Ratio”, which compares current assets to current liabilities, is an indicator of the
ability to pay current obligations.

Working Capital Current Ratio
2021 $ 959,538 2021 12.80
2020 $ 860,224 2020 12.28
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“Return on total assets” is computed by dividing net income by average net position.
“Return on total assets” illustrates to what extent there will be sufficient funds to replace

assets in the future.
Return on Total Assets

2021 6%
2020 3%

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The following factors were considered in preparing the Housing Authority’s budget for
the fiscal year ended March 31, 2021: 1) The state of the economy, particularly its effect
on tenants’ incomes, which are used in determining tenant rents paid to the Housing
Authority, 2) The need for Congress to fund the war on terrorism, natural disasters, the
current pandemic and the possible cut-back on HUD subsidies and grants, and 3) The use
of the Housing Authority’s Unrestricted Net Position of $778,881 to fund any shortfalls
rising from a possible recession and reduced subsidies and grants. The Housing
Authority’s Unrestricted Net Position appears sufficient to cover any shortfall.

CONTACTING THE HOUSING AUTHORITY’S FINANCIAL MANAGEMENT

This financial report is designed to provide readers of the financial statements with a
general overview of the Housing Authority’s finances and to show the Housing
Authority’s accountability for the money it receives. If you have questions about this
report or need additional information, contact the Executive Director, at Florence
Housing Authority, 620 West Third and Eyre Streets, Florence, New Jersey, 08518.
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CONDENSED FINANCIAL STATEMENTS

Composition of Net Position is as follows:

Current assets
Capital assets
Deferred outflows

Total assets
Current Labilities
Other liabilities
Total liabilities
Deferred inflows

Invested in capital assets,
net of related debt
Unrestricted net assets

Total net position
Total liabilities and net position

Dwelling rentals
Operating subsidy
Other revenue

Total operating revenues

Operating expenses
Excluding depreciation

Depreciation

Total operating expenses

Non operating revenue {expenses)

Income (loss) before
capital contributions

Capital grants received
Change in net position
Beginning net position
Prior period adjustment

Ending net position

Year Ended

sl ¥ os3nike T 3n119
$ 1,040857 $ 936476 $ 752,397
1,079.919 1,102,361 1,186,457
82,684 112,398 35,317
2203460 2,151,235 1,974,171
81,319 76,252 64,826
116,050 227,967 190,590
197,369 304,219 255,416
147,291 110,442 97,574
1,079.919 1,102,361 1,186,457
778,881 644,213 434,724
1,858,800 1,746,574 1,621,181
$ 2203460 $2,161,235 § 1,974,171
$ 213,060 $ 237825 $ 250,639
282.690 304,369 258,924
34,151 14,013 16,576
529,901 556,207 526,139
350,289 399,064 399,101
70,588 84,096 86,914
420,877 483,160 486,015
3,202 11,596 2,159
112,226 84,643 42,283
112,226 84,643 42,283
1,746,574 1,621,181 1,578,898

- 40,750 .
$ 1,858,800 $1,746,574 $ 1,621,181




JENNIFER L. ANDERSON, LLC

Suite 210 Phaone:
Moorestown Office Center {8506) 234-7788
0 Marter Avenue Fax:
Moorestown, New Jersey 08057 (856) 866-2324

Independent Auditor’s Report

To the Board of Commissioners of
Florence Housing Authority
Flotrence, NJ

Report on the Financial Statements

We have audited the accompanying comparative financial statements of Florence Housing Authority as of and for the years
ended March 31, 2021 and 2020, and the related notes to the financial statements, which collectively comprise the Housing
Authority’s basic financial statements as listed in the table of contents,

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.,

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Opinions

In our opinion, the comparative financial statements referred to above present fairly, in all material respects, the financial
position of Florence Housing Authority as of March 31, 2021 and 2020, and the changes in its net position and its cash flows
for the years then ended in accordance with accounting principles generally accepted in the United States of America.



Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s

Discussion and Analysis, the Schedule of the Authority’s Proportionate Share of the Net Pension Liability, and Schedule of
the Authority’s Contributions, as lsted in the table of contents, be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and comparing the information
for consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an opinion or provide

any assurance.
Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively

comprise the Authority’s basic financial statements. The financial data schedule and statement and certification of actual

capital grant costs are presented for purposes of additional analysis as required by the Uniform Financial Reporting Standards
issued by the U.S. Department of Housing and Urban Development, Office of the Inspector General, and are not a required part
of the basic financial statements. Such information is the responsibility of management and was derived from and relates directly
to the underlying accounting and other records used to prepare the basic financial statements. Such information has been subjected
to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare the

basic financial statements or to the basic financial statements themselves, and other additional procedures in accordance

with auditing standards generally accepted in the United States of America. In our opinion, these schedules are fairly

stated, in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated August 11, 2021, on our

consideration of Florence Housing Authority’s internal control over financial reporting and on our tests of its compliance

with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report

is solely to describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing and not to provide an opinion on the effectiveness of Florence Housing Authority’s internal control over financial reporting
or on compliance. That report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering Florence Housing Authority’s internal control over financial reporting and compliance.

.

( Jr
ennifer L Anderson, LLC

Moorestown, New Jersey
August 11, 2021



HOUSING AUTHORITY OF THE TOWNSHIP OF FLORENCE

COMPARATIVE STATEMENT OF NET POSITION
March 31, 2021 and 2020

ASSETS AND DEFERRED QUTFLOW OF RESOURCES

Cash and cash equivalents
Restricted deposits
Tenant deposits held in trust
Tenant accounts receivable
Miscellaneous prepaid expenses
Total current assets

Property and Equipment
Land
Buildings
Furniture and equipment
Leasehold improvements

Accumulated depreciation
Net property and equipment

Deferred outflow of resources

LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET POSITION

Current liabilities
Accounts payable
Tenant security deposits
Deferred revenue
Compensated absences
Other accrued liabilities
Total current liabilities
Noncurrent liabilities
Compensated absences
Accrued pension and OPEB liabilities
Total liabitities

Deferred inflows of resources
Invested in capital assets, net of related debt

Unrestricted net position
Total net position

See auditor's report and accompanying notes to financial statements.

2021 2020
S 998,949 $ 909,940
22,772 20,403
15.407 2,756
3,729 3,377
1,040,857 936,476
22,695 22,695
3,026,470 2,998,738
153,381 132,967
846,368 846,368
4,048,914 4,000,768
{2,968,995) (2,898,407)
1,079,919 1,102,361
§2.684 122,398
§ 2,203,460 $ 2,161,235
$ 24,877 $ 34,580
22,772 20,403
18,081 213
- 1,524
15,589 19,532
81,319 76,252
- 13,717
116,050 214,250
197,369 304,219
147,291 110,442
1,079,919 1,102,361
778,881 644,213
1,858,300 1,746,574
$ 2,203,460 $ 2,161,235




HOUSING AUTHORITY OF THE TOWNSHIP OF FLORENCE

COMPARATIVE STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

Years Ended March 31, 2021 and 2020

OPERATING REVENUES
Dwelling rentals
Operating subsidy
Other revenue

Total revenues

OPERATING EXPENSES
Administrative
Utilities
Operating and maintenance
General
Extraordinary maintenance
Depreciation

Total operating expenses

NON OPERATING REVENUES (EXPENSES)
Investment income

Income (loss) before contributions and transfers

CAPITAL GRANTS RECEIVED
HUD capital grants

Change in net position
Beginning net position
Prior period adjustment

Ending net position

See auditor's report and accompanying notes to financial statements.

2021 2020
$ 213,060 $ 237,825
282,690 304,369
34,151 14,013
529,901 556,207
153,712 190,803
71,367 75,386
86,723 93,736
38,487 39,139
70,588 84,096
420,877 483,160
3,202 11,556
112,226 84,643
112,226 84,643
1,746,574 1,621,181
- 40,750
3 1,858,800 3 1,746,574




HOUSING AUTHORITY OF THE TOWNSHIP OF FLORENCE
COMPARATIVE STATEMENT QF CASH FLOWS
Years Ended March 31, 2021 and 2020

CASH FLOWS FROM OPERATING ACTIVITIES
Cash Received:
From tenants for rental and other income
From government agencies for operating grants
Cash Paid:
To employees for operations
To suppliers for operations

Net cash provided (used) by operating activities
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Purchases of property and equipment
Security deposits

Net cash provided (used) by capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
[nvestment income

Net cash provided (used) by investing activities
. Net increase (decrease) in cash

Beginning cash and cash equivalents
Ending cash and cash equivalents

RECONCILIATION OF OPERATING INCOME (LOSS) TO NET CASH PROVIDED (USED) BY OPERATIONS

Operating income (loss)
Adjustments to reconcile change in net assets to net cash
provided (used) by operating activities
Depreciation expense
Prior period adjustment
Decrease (Increase)} in assets/deferred outflows:
Tenants accounts receivable
Prepaid expenses
Deterred outflows
Increase (decrease) in liabilities/deferred inflows:
Accounts payable
Accrued liabilities, OPEB and compensated absences
Prepaid revenue
Tenants deposits in trust
Deferred inflows

Net cash provided (used) by operating activities

See auditor's report and accompanying notes to financial statements.

2021 2020
$ 236,929 $ 247,064
300,558 303,998
(194,533) (187,567)
(206,632) (193,129
136,322 170,366
(48,146) -
(2,369) 2,642
(50.515) 2,642
3,202 11.596
3,202 11,596
89.009 184,604
909,940 725.336
$ 998949 $ 909,940
$ 109,024 s 73.047
70,588 84,096
- 40,750
(12.651) (2,132
(352) 13
39,714 (87,081)
(9.703) 15,117
(117,384) 36,699
17.868 (a71)
2,369 (2.642)
36.849 12,868
$ 136322 $ 170,366

12



HOUSING AUTHORITY OF THE TOWNSHIP OF FLORENCE
NOTES TO FINANCIAL STATEMENTS
March 31, 2021 and 2020

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

1)_Nature of Organization and Operations

The Housing Authority of the Township of Florence (the Authority) is a governmental,
public corporation created under the laws of the state of New Jersey to provide housing
for qualified individuals in accordance with rules and regulations prescribed by the
United States Department of Housing and Urban Development. The Authority was
created through a resolution of the Township of Florence. It was organized as a public
housing authority as defined by State statute (N.J. S.A. 4A:12A-1, et seq., the “Housing
Authority Act”). The Authority functions under the supervision of the Department of
Community Affairs — Division of Local Government Services (DCA). The Authority’s
Board of Commissioners is a seven-member board who serve five year terms. The
governing board is essentially autonomous but is responsible to the U.S. Department of
Housing and Urban Development and the State of New Jersey Department of Community
Affairs. An executive director is appointed by the housing authority’s Board to manage
the day-to-day operations of the Authority. The Authority is responsible for the
development, maintenance and management of public housing for low and moderate
income families residing in Florence. Operating and modernization subsidies are
provided to the Authority by the federal government.

In determining how to define the reporting entity, management has considered all
potential component units. The decision to include a component unit in the reporting
entity is made by applying the criteria set forth by GASB. These criteria include
manifestation of oversight responsibility including financial accountability, appointment
of a voting majority, imposition of will, financial benefit to or burden on primary
organization, financial accountability as a result of fiscal dependency, potential for dual
inclusion, and Organizations included in the reporting entity although the primary
organization is not financially accountable. The Authority has not identified any entities
that should be subject to evaluation for inclusion in the Authority’s reporting entity. The
Authority has concluded that it is excluded from the City’s reporting entity since the City
does not designate management, does not influence operations, does not have
responsibility for fiscal matters and does not have a funding relationship with the
Authority. Based on these criteria, there are no additional agencies which should be
included in the financial statements of the Authority.

At March 31, 2021, the only HUD-funded programs or activities administered by the
Authority were:

Program Contract No. Project No. Units Authorized

PHA Owned Management NY-167 NJ38-1 50



HOUSING AUTHORITY OF THE TOWNSHIP OF FLORENCE
NOTES TO FINANCIAL STATEMENTS
March 31, 2021 and 2020

2)_Basis of Accounting
The financial statements of the Authority are prepared using the accrual basis of

accounting in order to recognize the flow of economic resources. Under the accrual basis
of accounting, transactions are recognized when they occur, regardless of when cash is
received or disbursed. Revenues are recognized in the accounting period in which they
are earned and become measurable, and expenses recognized in the period incurred, if
measurable. Operating revenues and expenses consist of those revenues and expenses
that result from the ongoing principal operations of the Authority. Non-operating
revenues and expenses consist of those revenues and expenses that are related to
financing and investing types of activities and result from non-exchange transactions or
ancillary activities. All assets, liabilities, net assets, revenues and expenses are accounted
for using a single enterprise fund for the primary government.

Revenue — The major sources of revenue are various subsidies and grants received from
the United States Department of Housing and Urban Development (HUD), charges to
tenants and other miscellaneous revenues discussed below.

Federal Grant Revenue — Operating subsidies and Capital Grant program revenue
received from HUD are recorded under the accrual method of accounting and are
recognized in the period earned in accordance with applicable HUD guidelines. The
Authority is generally entitled to receive funds from HUD under an established payment
schedule or as expenditures are made under the Capital Fund Program or Comprehensive
Improvements Assistance Program.

Tenant Charges — Rental charges to tenants are determined and billed monthly and are
recognized as revenue when billed since they are measurable and collectible within the
current period. Amounts not collected at year-end are included in the balance sheet as
accounts receivable, and amounts paid by tenants for the subsequent fiscal year are
recorded as deferred revenue.

Miscellaneous income — Miscellaneous revenue consists primarily of miscellaneous
service fees. The revenue is recorded as earned since it is measurable and available.

14



HQUSING AUTHORITY OF THE TOWNSHIP OF FLORENCE
NOTES TO FINANCIAL STATEMENTS
March 31, 2021 and 2020

Report Presentation
The comparative financial statements included in this Report were prepared in

accordance with generally accepted accounting principles (GAAP) in the United States of
America applicable to governmental entities for Proprietary Fund Types. The Authority
implemented the provisions of Governmental Accounting Standards Board Statement No.
34 “Basic Financial Statements and Management’s Discussion and Analysis for State and
Local Governments” (Statement No. 34). The Authority also adopted the provisions of
Statement No. 37 “Basic Financial Statements and Management’s Discussion and
Analysis for State and Local Governments: Omnibus”, Statement No. 38 “Certain
Financial Statement Note Disclosures”, which supplements Statement No. 34. Statement
No. 34 established standards for all state and local governmental entities that include a
statement of net assets, a statement of activities and a statement of cash flows. It requires
the classification of net assets into three components — Invested in Capital Assets, Net of
Related Debt; Restricted Net Assets and Unrestricted Net Assets. Statement No. 63
“Financial Reporting of Deferred Outflows of Resources, Deferred Inflows of Resources,
and Net Position” requires renaming of the statement of Net Assets to the Statement of
Net Position.

The Statement of Net Position reports all assets, deferred outflows of resources,
liabilities, and deferred inflows of resources and net position. These classifications are
defined as follows:

Net [nvestment in Capital Assets — This component consists of land, construction in
progress and depreciable assets, net of accumulated depreciation and net of the related
debt outstanding. If there are significant unspent related debt proceeds as of year-end, the
portion of the debt related to the unspent proceeds is not included in the calculation of
Invested in Capital Assets. Rather, that portion of debt is included in the same net asset
component as the unspent proceeds.

Restricted Net Position — This component includes net position subject to restrictions
placed on net position use through external constraints imposed by creditors (such as debt
covenants), grantors, contributions, or laws or regulations of other governments or
constraints imposed by the law through constitutional provisions or enabling legislation.

Unrestricted Net Position — This component consists of net position that does not meet
the definition of Restricted Net Position or Invested in Capital Assets.

The adoption of Governmental Accounting Standards Board Statements 34, 37, and 38

and 63 have no significant effect on the basic financial statements, except for the
classification of net position in accordance with Statement No. 63.
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HOUSING AUTHORITY OF THE TOWNSHIP OF FLORENCE
NOTES TO FINANCIAL STATEMENTS
March 31, 2021 and 2020

Depreciation
Depreciation is computed for financial statement purposes using the straight-line method

over the estimated useful lives of the related assets as follows:

Building 15 to 40 years
Leasehold improvements 15 to 20 years
Equipment 5 years
Furnishings and equipment 5 to 7 years
Taxes

The Authority is subsidized by the Federal Government. The Authority is not subject to
Federal or State income taxes, nor is it required to file Federal or State income tax
returns.

Grants

The Authority receives reimbursement from various grantors for the cost of sponsored
projects, including administrative costs. Grant revenues are recognized in the period in
which the associated cost for the grant is incurred. Grant expenditures are recognized on
an accrual basis.

Tenants Accounts Receivable

Rents are due from tenants on the first day of each month. As a result, tenants receivable
balances primarily consist of rents past due and vacated tenants. An allowance for
doubtful accounts is established to provide for all accounts, which may not be collected
in the future for any reason. Collection losses on accounts receivable are charged against
an allowance for doubtful accounts. ’

Prepaid expenses
Prepaid expenses represent amounts paid as of year-end that will benefit future
operations.

Deferred Revenue
The Authority’s deferred revenue primarily consists of the prepayment of rent by
residents and the receipt of HUD funding applicable to future periods.

Proprietary Fund
The Authority does not have any infrastructure assets for its Proprietary Fund.

Inter-fund transactions
Inter-fund receivables and payables arise from inter-fund transactions and are recorded
by all funds affected in the period in which the transactions are executed.
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HOUSING AUTHORITY OF THE TOWNSHIP OF FLORENCE
NOTES TO FINANCIAL STATEMENTS
March 31, 2021 and 2020

Cash and Cash Equivalents

Cash and cash equivalents are stated at cost, which approximates market. Cash and cash
equivalents include cash in banks, petty cash and certificates of deposit, and other
investments with original maturities of less than three months from the date of purchase.
Investments are recorded at fair value based on quoted market prices. Fair value is the
amount at which a financial instrument could be exchanged in a current transaction
between willing parties.

Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain
reported amounts of assets and liabilities, disclosure for contingent assets and liabilities at
the date of the financial statements, and reported amounts of revenues and expenses
during the reporting period.

Option 11/30/89 FASB

The Authority has elected not to apply to its proprietary activities Financial Accounting
Standards Board Statements and Interpretations, Accounting Principles Board Opinions,
and Accounting Research Bulletins of the Committee of Accounting Procedure issued
after November 30, 1989.

Budgetary policy and control

The Authority submits its annual operating and capital budgets to the State of New Jersey
Department of Community Affairs in accordance with New Jersey statute. After the New
Jersey Department of Community Affairs approves the budget, it is formally adopted by
resolution of the Housing Authority’s Board of Commissioners. Once adopted, the Board
of Commissioners may amend the legally adopted budget when unexpected modifications
are required in estimated revenues and expenses. Each fund’s budget is prepared on a
detailed line item basis. Revenues are budgeted by source and expenditures are budgeted
by expense classification within each revenue source.

Long-lived assets

Long-lived assets to be held and used are tested for recoverability whenever events of
changes in circumstances indicate that the carrying amount may not be recoverable.
When required, impairment losses on assets to be held and used are recognized based on
the fair value of the asset and long-lived assets to be disposed of by sale are reported at
the lower of carrying amount or fair value less cost to sell. As of March 31, 2021, the
Authority has not recognized any reduction in the carrying value of its fixed assets when
considering AU 360.
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HOUSING AUTHORITY OF THE TOWNSHIP OF FLORENCE
NOTES TO FINANCIAL STATEMENTS
March 31, 2021 and 2020

Other Post Employment Benefits
The Authority adopted Governmental Accounting Standards Board (GASB) Statement,

No. 75, Accounting and Financial Reporting for Postemployment Benefits Other Than
Pensions. The primary objective of this Statement is to improve accounting and financial
reporting by state and local governments for postemployment benefits other than pension
other (OPEB). It also improves information provided by state and local governmental
employers about financial support for OPEB that is provided by other entities. The
adoption of this Statement had no impact on the Authority’s financial statements.

Deferred Qutflows/Inflows of Resources

Deferred outflows of resources represent a consumption of net positon that applies to a
future period(s) and will not be recognized as an outflow of resources (expense) until
then. Deferred outflows of resources consist of unrecognized items not yet charged to
pension expense and contributions from employer after the measurement date but before
the end of the employer’s reporting period. Deferred inflows of resources represent an
acquisition of net position that applies to a future period(s) and will not be recognized as
an inflow of resources until that time. These inflows consist of unamortized portion of
the net difference between projected and actual earnings on pension plan investments.

NOTE B — CASH AND CASH EQUIVALENTS

HUD requires that deposits be fully collateralized at all times. Acceptable
collateralization includes FDIC/FSLIC insurance and the market value of securities
purchased and pledged to the political subdivision. Pursuant to HUD restrictions,
obligations of the United States are allowed as security deposits. Obligations furnished
as security must be held by the Authority or with an unaffiliated bank or trust company
for the account of the Authority. It is the Authority’s policy to maintain collateralization
in accordance with the requirements of HUD. Authority cash balances are covered by the
Federal Deposit Insurance Corporation up to $250,000 with the balance being covered by
the Governmental Unit Deposit Protection Act of the State of New Jersey.

Cash and cash equivalents (including tenant security deposits) of $1,021,721 and
$930,343 at March 31, 2021 and 2020, respectively consisted of the following:

2020 2020
Checking accounts $ 998899 § 909,890
Security deposits 22,772 20,403
Petty cash 50 50

$ 1,021,721 § 930343

The carrying amount of the Authority’s cash and cash equivalents as of March 31, 2021
was $1,021,721 and the bank balances were $930,443.
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HOUSING AUTHORITY OF THE TOWNSHIP OF FLORENCE
NOTES TO FINANCIAL STATEMENTS
March 31, 2021 and 2020

NOTE C -~ ACCOUNTS RECEIVABLE

The following is a summary of receivables at March 31, 2021 and 2020:

2021 2020
Current tenants' rent balances $ 26119 § 2.866
Current tenants' back rent (10.712) (110)

$ 15407 § 2,756

NOTE D — PROPERTY AND EQUIPMENT

Capital acquisition and construction are capitalized as fixed assets and depreciated over
the estimated useful life of the asset. All purchased fixed assets are valued at cost.
Donated fixed assets are valued at the estimated fair market value on the date received.
Cost of repairs and maintenance are expended as incurred. Proceeds from the disposal of
fixed assets are recognized in the period received. The following is a summary of
changes in general fixed assets for the fiscal year ended March 31, 2021:

Balance Transfers Balance
April 1,2020 Additions  Disposals  /Other March 31, 2021
Land $ 22695 & - 5 - 5 - $ 22,695
Site Improvements 846,368 - - - 846,368
Buildings 2,998,738 27,732 - - 3,026,470
Dwelling equipment 41,716 - - - 41,716
Furniture & equipment 91,251 20414 - - 111,665
4,000,768 48,146 - - 4,048,914
Less: Accumulated depreciation (2,898,407 (70,588) - - (2,968,995}

$  B102361 § (22442) §

'
&2
1

$ 1079919

Depreciation expense for the years ended March 31, 2021 and 2020 amounted to $70,588
and $84,096, respectively. Expenditures are capitalized when they meet the Authority’s
Capitalization policy.
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March 31, 2021 and 2020

NOTE E - PAYMENT IN LIEU OF TAXES (PILOT)

Under federal, state, and local law, the Authority’s programs are exempt from income,
property and excise taxes. However, the Authority is required to make payments in lieu
of taxes (PILOT) for the low-income housing program in accordance with the provisions
of a Cooperation Agreement. Under the Cooperation Agreement, the Authority must pay
the municipality the lesser of 10% of its net shelter rent or the approximate full real
property taxes. During the fiscal years ended March 31, 2021, 2020, 2019, 2018 and
2017, the City was entitled a PILOT of $14,027, $15,671, $16,770, $13,813 and $16,396

respectively.
NOTE F — ACCRUED COMPENSATED ABSENCES

Employees are entitled to accumulated sick leave and vacation leave earned in
accordance with the Authority’s Personnel Policy. Employees may be compensated for
accumulated vacation leave in the event of retirement or termination from service. Sick
leave may not be compensated at retirement or termination from service. Vacation leave
is payable to the maximum of 60 days accrued plus the current year. The Authority’s
maintenance employee retired during the fiscal year ending March 31, 2021. As aresult,
the Authority has determined that the potential liability for accumulated leave is $0 at
March 31, 2021 and $15,241 at March 31, 2020.

NOTE G —PENSION PLAN

The Authority participates in Public Employees Retirement System (PERS), a cost
sharing, multiple employer defined benefit pension plan administered by the Divisions of
Pensions within the Department of Treasury, State of New Jersey The PERS was
established in January 1955 under the provision of N.J.S.A. 43:15A to provide coverage,
including post-retirement healthcare, for substantially all full time employees of the state,
its counties, municipalities, school districts or public agencies, provided the employee is
not a member of another state administered retirement system. Membership is mandatory
for such employees.

The vesting and benefit provisions for the PERS are set forth by N.J. S.A. 43:15A and
43:3B. The PERS provides retirement, death and disability benefits. All benefits vest
after 10 years of service, except for medical benefits, which vest after 25 years of service
or under the disability provisions of PERS. The Authority participates in the State of
New Jersey, Public Employees’ Retirement System.
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The following represents the membership tiers for PERS:

1) Tier 1 —Members who enrolled prior to July 1, 2007.

2) Tier 2 — Members who were eligible to enroll on or after July 1, 2007 and prior to
November 2, 2008.

3) Tier 3 — Members who were eligible to enroll on or after November 22, 2008 and
prior to May 22, 2010.

4) Tier 4 — Members who were eligible to enroll on or after May 22, 2010 and prior
to June 28, 2011.

5) Tier 5 — Members who were eligible to enroll on or after June 28, 2011.

Retirement benefits for age and service are available at age 60 and are generally
determined to be 1/55 of the final average salary for each year of service credit as
defined. The contribution policy is set forth by N.J.S.A. 43:15A, Chapter 62, P.L. of
1994 and Chapter 115, P.L. of 1998, and requires contributions by active members and
contributing employers. Plan member and employer contributions may be amended by
the State of New Jersey legislation. Employer’s contributions are actuarially determined
annually by the Division of Pensions. Required employee contributions to the system are
based on a flat rate which is determined by the New Jersey Division of Pensions for the
active plan members. The annual employer contribution includes funding for basic
retirement allowances, cost-of-living adjustments, and cost of medical premiums after
retirement for qualified retirees, and noncontributory death benefits. The Authority’s
contribution for the years ended March 31, 2021, 2020, 2019, 2018 and 2017 amounted
to $7,785, $11,566, $6,908, $6,098 and $5,889 respectively.

NET PENSION LIABILITIES, PENSION EXPENSE, AND DEFERRED OUTFLOWS OF
RESOURCES AND DEFERRED INFLOWS OF RESOURCES RELATED TO PENSIONS

At March 31, 2021, the Authority reported a liability of $116,050 for its proportionate share
of the net pension liability. The net pension liability was measured as of June 30, 2020, and
the total pension liability used to calculate the net pension liability was determined by an
actuarial valuation as of that date. The Authority’s proportion of the net pension liability was
based on the Authority’s share of contributions to the pension plan relative to the
contributions of all PERS participating employers. At June 30, 2020, the Authority’s
collection proportion percentage was .0007116416%.

For the year ended March 31, 2021, the Authority recognized pension expense of $7,785. At

March 31, 2021, the Authority reported deferred outflows of resources and deferred inflows
of resources related to pensions from the following sources:
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Deferred Deferred

Outflows Inflows
Differences between expected and actual experiences $ 2113 § 410
Change of assumptions 3,765 48,591
Net difference between projected and actual experience 3,967 -
Changes in proportion and differences between Authority
contributions and proportionate share of contributions 72,839 98,290
Total $ 82,684 §$14729]

The total pension liability in the June 30, 2020 actuarial valuation was determined using the
following actuarial assumptions, applied to all periods included in the measurement:

Rate of inflation:

Price 2.75%

Wage 3.25%
Rate of salary increases through 2026 2.00 - 6.00% based on years of service
Thereafter 3.00 — 7.00% based on years of service
[nvestment rate of return 7.00%

Mortality rates were based on the Pub-2010 General Median Income Employee mortality
table, with adjustments for mortality improvements based on Scale MP-2020.

The long-term expected rate of return on pension plan investments is determined by the State
Treasurer, after consultation with the Directors of the Division of Investments and Division
of Pension and Benefits, the board of trustees and the actuaries. The long-term expected rate
of return was determined using a building block method in which best-estimate ranges of
expected future real rates of return are developed for each major class. These ranges are
combined to produce the long-term expected rate of return by weighting the expected future
real rates of return by the target asset allocation percentage and by adding expected inflation.
Summary of asset class with target allocation and long-term real rate of return may be found
on the PERS annual audit report located on their website at

www.state nj.us/treasury/pensions/gasb-68 notice.
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The discount rate used to measure the total pension liability was 7.00% as of June 30, 2020.
The projection of cash flows used to determine the discount rate assumed that contributions
from plan members will be made at the current member contribution rates and that
contributions from employers will be made based on 100% of actuarially determined
contributions for the local employers. Based on these assumptions, the plan’s fiduciary net
position was projected to be available to make projected future benefit payments of current
plan members. Therefore, the long-term expected rate of return on plan investments was
applied to all projected benefit to determine the total pension liability.

Detailed information about the pension plan’s fiduciary net position is available in the
separately issued PERS financial report which is available on the PERS website.

The following represents the Authority’s proportionate share of net pension liability
calculated using the discount rate of 7.00%, as well as what the Authority’s proportionate
share of the net pension liability would be if it were calculated using a discount rate that is 1-
percentage point lower (6.00%) or 1-percentage point higher (8.00) than the current rate:
Discount Rate
6.00% 7.00% 8.00%

Authority’s proportionate share of
Net pension liability $147.236 $116,963 $91,274

Amounts reported as deferred outflows of resources and deferred inflows of resources
(excluding employer specific amounts) related to pensions will be recognized in pension

expense as follows:

Year ending June 30:

2021 $ (14,562)
2022 (13.276)
2023 (7,587)
2024 (3,068)
2025 (664)
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Changes in proportion

The previous amounts do not include employer specific deferred outflows of resources
and deferred inflows of resources related to changes in proportion. These amounts
should be recognized (amortized) by each employer over the average of the expected
remaining service lives of all plan members, which is 5.16, 5.21, 5.63, 5.48, 5.57, 5.72,
and 6.44 years for 2020, 2019, 2018, 2017, 2016, 2015, and 2014 amounts, respectively.

Pension expense

The components of allocable pension expense, which exclude pension expense related to
specific liabilities of individual employers, for the plan fiscal year ending June 30, 2020,
are as follows:

Service cost 3 5.637
Interest on the Total Pension Liability 18.367
Member Contributions (126)
Administralive Expenses (4,007)
Expected investment return net of investment expenses 96
Pension expense related to specifice liabilities of individual exployers (10.813)
Current recognition (amortization) of deferred outfiows and inflows of resources: (50)
Differences between expected and actual experience 1,295
Changes of assumptions (9.539)
Differences between projected and actual investment carnings on pension plan investmenis 1.991
Total Pension expense 3 2,851

NOTE H - PRIOR PERIOD ADJUSTMENT

Net position as of April I, 2019 has been adjusted to correct and incorrect OPEB hability
of $40,750. The net effect was a prior period adjustment of $40,750 which was made in
2019.

NOTE I - RISK MANAGEMENT

During the year ended March 31, 2021, the Authority’s risk management program, in
order to deal with potential liabilities, consisted of various insurance policies for fire,
general liability, crime, auto and public-official’s errors and omissions. Periodically, but
not less than once annually, the Authority conducts a physical inspection of its Projects
for the purpose of determining potential liability issues.
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NOTE J - CONSTRUCTION COMMITMENTS

At March 31, 2021, the Authority’s outstanding construction commitments pertaining to
its Capital Fund Programs were not material. The costs pertaining to such commitments
will be paid by grants approved and committed to the Authority by the U.S. Department
of Housing and Urban Development.

NOTE K - ECONOMIC DEPENDENCY

The Project’s sole asset is a 50-unit apartment project. The Project’s operations are
concentrated in the multifamily real estate market. In addition, the Project operates in a
heavily regulated environment. The operations of the Project are subject to the
administrative directives, rules and regulations of federal, state and local regulatory
agencies, including, but not limited to, HUD. Such administrative directives, rules and
regulations are subject to change by an act of congress or an administrative change
mandated by HUD. Such changes may occur with little notice or adequate funding to pay
for the related cost, including the additional administrative burden, to comply with a
change.

NOTE L - SUBSEQUENT EVENTS

In January 2020, the World Health Organization declared the outbreak of a novel coronavirus
(COVID-19) as a “Public Health Emergency of International Concern,” which continues to
spread throughout the world and has adversely impacted global commercial activity and
contributed to significant declines and volatility in financial markets. The coronavirus outbreak
and government responses are creating disruption in global supply chains and adversely
impacting many industries. The outbreak could have a continued material adverse impact on
economic and market conditions and trigger a period of global economic slowdown. The rapid
development and fluidity of this situation precludes any prediction as to the ultimate material
adverse impact of the coronavirus outbreak. Nevertheless, the outbreak presents uncertainty
and risk with respect to the Authority, its performance, and its financial results. As a result of
the Covid-19 Pandemic, on March 27, 2020 the CARES Act was signed into law. This law
provided regulatory waivers and additional funding to Public Housing Authorities across the
nation.

Management of the Authority has evaluated the effects of subsequent events that have occurred
subsequent to the period ending March 31, 2021, and through August 11, 2021.
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FLORENCE HOUSING AUTHORITY
FINANCIAL DATA SCHEDULE

MARCH 31, 2021

311 Bank Qverdraft

312 Accounts Payable <= 80 Days 524,877 $24,877 $24,877
313 Accounts Payable =80 Days Past Due

221 Accrued Wage/Payroll Taxes Payable

322 Accruad Compensated Absancas - Current Portion

324 Accruad Contingency Liability

325 Accrued Interest Payabla

331 Accounts Payable - HUD PHA Programs

332 Account Payable - PHA Projects

333 Accounts Payabla - Other Government $14,027 $14,027 514,027
341 Tenant Security Deposits $22,772 $22,772 $22,772
342 Unearned Revenueg $18,081 $18,081 $18,081
343 Current Pertion of Long-term Debt - Capital Projects/Morigage Revenue

344 Current Portion of Long-term Debt - Operating Borrowings

345 Other Current Liabilitias

346 Accrued Liabilities - Other $1,562 21,562 $1,562
347 Inter Program - Due To

348 Loan Liabiliy - Current

310 Total Gurrent Liabilities $81.319 Lol $81,319 $81,318
361 Long-term Debt, Net of Current - Capital Projects/Morigage Revenue

352 Long-term Debt, Net of Currant - Oparating Borrowings

353 Non-current Liabilities - Other

3564 Accrued Compensated Absences - Non Current

355 Loan Liavility - Nen Gurrant

356 FASB 5 Liabilities

357 Accrued Pension and OREB Liabilities $116,050 $116,050 $116,050
350 Total Non-Current Liabilities $116,050 0 $116,050 $116,050
300 Total Liabilities $197,269 §0 $157,369 $197,368
400 Deferrad Inflow of Resources $147.291 $147,291 $147,291
5084 Net Investment in Capital Assels $1,079,91% 0 $1,079,919 $1,079,919
511.4 Resiricted Net Position $0 30 $0 $0
5124 Unrestricted Net Position 8778881 $0 $778,881 §778,881
513 Total Equity - Net Assats / Position $1,858,800 $0 $1,858.800 $1,858,800
600 Total Liabilities, Deferred inflows of Resources and Equity - Net $2,203 460 30 $2,203,460 $2,203,460
70300 Net Tenant Rental Revenuz $208,893 $208,893 $208,893
70400 Tenant Revenua - Other - 34,167 $4,167 $4,167
70500 Total Tenant Revenue $213,060 30 $213,060 $213,080
70800 HUD PHA Qperating Grants $256,177 $26,513 $282,690 $282,890

70510 Capital Grants

70710 Managsment Fee

70720 Asset Management Fae

70730 Book Keeping Fee

70740 Front Line Service Fee

70750 Other Fees

70700 Total Fee Reverue
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FLORENCE HOUSING AUTHORITY
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MARCH 31, 2021

70800 Other Government Grants

71100 Investment Income - Unrestricted $3,202 $3,202 $3,202
71200 Mortgage Interest Income

71300 Proceeds from Disposition of Assets Hald for Sale

71310 Cost of Sale of Assats

71400 Fraud Recovery $31,600 $31,600 $31,600
71500 Other Revenue $2,551 $2,551 $2,551
71600 Gain or Loss on Sale of Capital Assets

72000 [nvestment Income - Restricted

700C0 Total Revenue $506,590 526,513 $533,103 $533,103
91100 Adminisirative Salaries

91200 Auditing Fees $6,950 $6,850 $6,950
91300 Management Fee $113,640 $113,640 $113,640
91310 Book-keeping Fee

91400 Advertising and Marketing

91500 Employes Benefil contributions - Administrative

91600 Office Expenses 516,803 $16,903 $16,903
91700 Legal Expense $1,664 31,664 $1,664
91800 Travel $2,105 $2,105 $2,105
91810 Allocated Overhead

91900 Other $12,450 $12,450 $12,450
91000 Total Qperaling - Administrative $153,712 $0 $153,712 $153,742
92000 Asset Management Fea

92100 Tenant Services - Salaries

92200 Relocation Costs

92300 Employes Benafit Contributions - Tenant Services

92400 Tanant Services - Other

§2500 Total Tenant Services $0 30 30 S0
93100 Water 536,638 536,638 $36,638
93200 Electricity $8,706 $8,708 $8,708
93300 Gas 810,525 $10,625 $10,525
93400 Fue!

93500 labor $10,571 $10,571 510,571
93600 Sewer

93700 Employee Benefit Contributions - Utilities $4,927 $4,927 $4,927
93800 Other Utililies Expense

93000 Total Utilities $71,367 50 871,367 $71,367
94100 Ordinary Maintenance and Operations - Labor $30,288 530,298 $30,298
94200 Ordinary Maintenance and Operations - Materials and Other $11,843 $1,438 $13,079 $13,079
94300 Ordinary Maintenance and Operations Contracts $28,566 50 528,566 $28,568
94500 Employee Benefit Contributions - Ordinary Maintenance $14,780 514,780 $14,780
94000 Total Maintenance $85,287 31,436 $86,723 $86,723
95100 Proteclive Services - Labor

95200 Protective Services - Other Centract Costs

95300 Protective Services - Other

95500 Employee Benefit Contributions - Protective Services

95000 Total Protective Services 80 80 %0 10
96110 Property Insurance

86120 Liability Insurance

96130 Workmen's Compensation

86140 All Other insurance $13.856 $13,858 $13,858
86100 Total insurance Premiums $13.858 50 $13,858 $13,858
96200 Other General Expenses

86210 Compensated Absences

26300 Payments in Lieu of Taxes $14,027 $14,027 $14,027
6400 Bad debt - Tenant Rents $10,602 $10,602 510,602
96500 Bad debt - Morigages

9660C Bad debt - Other

56800 Severance Expanss

96000 Total Other General Expenses $24 628 $0 $24,629 324,629
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MARCH 31, 2021

96710

Interest of Mortgage (or Bonds) Payabla

96720

Interest on Notas Payable {Short and Long Tarm)

96730

Amortization of Bond {ssue Costs

98700

Total Interest Expense and Amortization Cost

30

30

50

30

96900

Total Operating Expenses

$348,853

51,435

$350.289

$350,289

87000

Excess of Operating Revenue over Operating Expenses

§1567,737

$25.077

5182,814

$162,814

97100

Extraordinary Maintenance

97200

Casualty Losses - Non-capitalized

97300

Housing Assistance Paymants

97350

HAP Portability-In

97400

Depreciation Expense

$70,588

$70,568

$70,588

97500

Fraud Losses

97600

Capital Outlays - Governmental Funds

97700

Deabt Principal Payment - Governmental Funds

Q7800

Dwelling Units Rent Expense

90000

Total Expenses

£499,441

$1,436

8420,877

$420,877

10010

QOperating Transfer in

$123,404

$123,404

$123,404

10020

Operating transfer Qut

-$98,327

-$25,077

-5123,404

-$123,404

10030

Operating Transfers fromfto Primary Government

10040

Qperating Transfers fromfto Component Unit

10050

Proceeds from Notes, Loans and Bonds

10060

Preceeds from Property Sales

10070

Exiraordinary Items, Net Gainil.oss

10080

Special Hems (Net GalnfLoss)

10091

inter Project Excess Cash Transfer In

10092

Inter Project Excess Cash Transfer Qut

10093

Transfers between Program and Preject - In

10094

Transfers between Project and Program - Qut

10100

Total Other financing Sources (Uses)

$25.077

-$25,077

30

50

10000

Excess (Deficiency) of Total Revenue Over {tinder) Tota! Expenses

$112,226

$0

$112,226

$112,226

11020

Required Annual Debt Principal Payments

50

50

30

£0

11030

Beginning Equity

§1,746,574

50

51,746,574

$1,746,574

11040

Prior Pariod Adjustments, Equity Transfers and Correction of Errors

11050

Changes in Compensated Absence Balarnce

11060

Changes in Conlingent Liability 8alance

11070

Changes in Unrecognized Pensien Transition Liability

11080

{hanges in Special Term/Severance Benefits Liabiliy

11080

Changes in Allowance for Doubtfut Accounts - Dwelling Rents

11100

Changes in Allowance for Doubtful Accounts - Other

11170

Administrative Fes Equity

11180

Housing Assistance Payments Equity

11180

Unit Months Available

500

600

500

11210

Number of Unit Months Leased

554

554

554

11270

Excess Cash

$926,738

$926,738

$926,738

11610

Land Purchasas

50

$0

30

11620

Building Purchases

$27,732

527,732

$27,732

11630

Furniture & Equipment - Dwelling Purchases

320,414

$20,414

$20,414

11640

Furniture & Equipment - Administrative Purchases

50

30

$0

11850

Leasehold Improvements Purchases

20

30

$0

11860

infrastructure Purchases

$0

30

50

13510

GFFP Debt Service Payments

$0

30

50

13801

Replacement Housing Factor Funds

§0

50

30
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MARCH 31, 2021

14.PHC Public
Project Total Housing CARES Subtotal Total
Act Funding
111 Cash - Unresfricted $998,549 $998,949 $9986 949
112 Cash - Restricted - Modemization and Development
113 Cash - Other Restricted
114 Cash - Tenant Security Deposils $22,772 $22,772 $22,772
115 Cash ~ Restricted for Payment of Current Liabilities
100 Total Cash $1,021,721 50 $1,021,721 $1,021,721
121 Accounts Receivable - PHA Projects
122 Accounts Recelvable - HUD Other Projects
124 Accounts Receivable - Other Government
125 Accounts Receivable - Miscellanaous
126 Accounts Receivable - Tenants $9,380 $9,390 $9,390
126.1 Aliowance for Doubtful Accounts -Tenants -$2,347 -$2,347 52,347
126.2 Aliowance for Doubtful Accounts - Other 30 30 S0 50
127 Notes, Loans, & Mortgages Receivable - Qurrent
128 Fraud Recovery $16,728 316,728 $16,729
128.1 Allowance for Doubtfu! Accounts - Fraud -58,365 58,365 -$8,365
129 Accrued Intarest Receivable
120 Total Receivables, Net of Allowances for Doubtful Accounts $15,407 %0 315,407 $15,407
131 Investmants - Unrestricted
132 Investments - Restricled
135 Investments - Restricted for Payment of Currant Liability
142 Prepaid Expenses and Cther Assels §$3.729 $3,729 $3,729
143 Inventories
1431 Allowance for Cbsalete Inventories
144 nter Program Due From
145 Assets Held for Sale
150 Total Current Assets $1,040,857 0 $1,040,857 $1,040,857
161 lLand $22,695 $22,695 $22,695
162 Buildings $3,088,185 $3,068,186 $3,068,186
183 Furniture, Equipment & Machinery - Dwellings
184 Furniture, Equipment & Machinery - Administration $111,665 $111,665 $111,665
1685 Leasehold Improvements $846,368 $B46,368 $846,368
166 Accumulated Depreciation -$2,868,985 -$2,968,995 -$2,968,995
167 Canstruction in Progress
168 Infrastructure
160 Total Capital Assels, Net of Accumulated Depreciation $1,072,919 $0 $1,079,918 $1,079,919
71 Motes, Loans and Mortgages Receivable - Non-Gurrent
172 Motes, Loans, & Morigages Receivable - Non Current - Past Due
173 Grants Receivable - Non Current
174 Other Assets
176 Investments in Joint Ventures
180 Total Non-Current Assats $1,079,919 $0 $1,079,919 $1,078.912
200 Deferred Outfiow of Resources 582,684 $62,684 $92,684
290 Total Assets and Deferrad Oulfiow of Resources $2,203,460 30 $2,203,460 $2,203,460
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HOUSING AUTHORITY OF THE TOWNSHIP OF FLORENCE
SCHEDULE OF THE AUTHORITY'S PROPORTIONATE SHARE OF THE NET

PENSION LIABILITY PUBLIC EMPLOYEES' RETIREMENT SYSTEM OF NEW JERSEY

Years Ended March 31, 2021, 2020, 2019, 2018, 2017 and 2016

Authority's propartions of the net
pension liability (asset)

Authority's proportionate share of the net pension fiability $
Authorily's covered-employee payroll g

Authority's proportionate share of the net pension liability
as a percemage of its covered-employee payrol?

Plan fiduciary net position as a percentage of the total
pension liability

**The amounts presented were measured as of June 30, 2019 June 30, 2019, June 30, 2017, June 30, 2016, and June 30, 2015

Note: GASB Statement No. 68 requires ten years of information to be presented in this table
However, until a full 10-year trend is compiled, the Authority will present information for those

years for which information is available.

2021 2020 2019 2018 2017 2014
0.7:164160% 0.11890547% 0.11890547% 0 000694456%% 0.0006582518% 0 000006628877%
16,0656 214,250 214,250 136,742 153,230 166,528
41,479 51,996 51,996 72215 48,247 47,745
279.78% 412.05% 412.05% 189.35% 311.15% 411.26%
58.32% 56.27% 56.27% 53 60% 48.10% 40.14%
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HOUSING AUTHORITY OF THE TOWNSHIP OF FLORENCE
SCHEDULE OF AUTHORITY'S CONTRIBUTIONS

PUBLIC EMPLOYEES' RETIREMENT SYSTEM OF NEW JERSEY
Year Ended March 31, 2021

2021 2020 2019 2018 2017 2016
Statutorily required contributions 3 7,785 3 11,566 3 6,908 3 6,098 3 5,889 10,504
Contributions in relation to the statutorily required contributions § 7.785 3 11,566 $ 6,908 5 6,098 $ 5,889 10,504
Contributions deficiency (excess) 3 - 3 - 3 - $ - $ - -
Authority's covered payroll 41,479 51,996 72,215 49,247 47,745 46,234
Contributions as a percentage of covered -employee payroll 19% 22% 10% 12% 12% 23%

Note: GASB Statement No. 68 requires ten years of information 1o be presented in this table.
However, until a fult 10-year trend is compiled, the Authority will present information for those
years for which information is available.
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HOUSING AUTHORITY OF THE TOWNSHIP OF FLORENCE
STATEMENT AND CERTIFICATION OF ACTUAL CAPITAL FUND GRANT COSTS
Year Ended March 31, 2021

1 The Actual Capital Fund Grant Costs of Program NJ39P038501-20 is as follows:
Actual Capital Fund Grant Costs:

CFP NOQ, NJ39P038501-20

Funds Approved 3 98,327
Funds Expended 98,327

Excess of Funds Approved 5 -
Funds Advanced 3 98,327
Funds Expended 08,327




JENNIFER L. ANDERSON, LLC

Suite 210 Phone:
Moarestown Office Center (856) 234-7788
110 Marter Avenue Fax.
Moorestown, New Jersey 08057 (856) 866-2324

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners of
Florence Housing Authority
Florence, NJ

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States, the financial statements of Florence Housing Authority, herein referred to as the Authority, as of and for the year ended
March 31, 2021, and related notes to the financial statements, which collectively comprise the Authority’s basic financial
statements and have issued our report thereon dated August 11, 2021.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Authority’s internal control over financial
reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Authority’s internal control. Accordingly, we do not express an opinion on the effectiveness of the Authority’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in
the normal course of performing their assigned functions, to prevent or detect and correct, misstatements on a timely basis. A
material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable possibility
that a material misstatement of the Authority’s financial statements will not be prevented or detected and corrected on a timely
basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of the internal control was for the limited purpose described in the first paragraph of this section and was not
designed to identify all deficiencies in internal control that might be material weaknesses or, significant deficiencies. Given
these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are free of material misstatement,
we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required
to be reported under Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of testing of internal control and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the Authority’s internal control or on compliance. This report
is an integral part of an audit performed in accordance with Government Auditing Standards in considering the Authority’s
internal control and compliance. Accordingly, this communication is not suitable for any other purpose.

ennifér L Anderson, LLC

Moorestown, NJ
August 11,2021
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JENNIFER L. ANDERSON, LLC

Suite 210 Phone:
Moorestown Office Center (856) 234-7788
110 Marter Avenue Fax:
Moorestown, New Jersey 08057 (856) 866-2324

GENERAL COMMENTS AND RECOMMENDATIONS

To the Board of Commissioners of
Florence Housing Authority
Florence, NJ

We have audited the financial statements of Florence Housing Authority, herein referred to as the Authority, as of and for the
year ended March 31, 2021. In accordance with requirements prescribed by the Division of Local Government Services,
Department of Community Affairs, State of New Jersey, the following are the Gewneral Comments and Recommendations for
the year then ended.

General Comments

There were no general comments related to the March 31, 2021 audit.
Recommendations
There were no recommendations related to the March 31, 2021 audit.

Acknowledgement

We received the complete cooperation of all the Authority officials and employees and we greatly appreciate the courtesies
extended to the members of the audit team.

Should you have any questions concerning our comments or recommendations, please call us.

' Oeﬁlmﬁwmg L1l

ennifer L Anderson, LI.C

Moorestown, NJ
August 11, 2021
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